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7B - Asset Management, a.s.

Slovo predsedy predstavenstva

Rok 2001 se stane pro spolecnost ZB - Asset
Management, a.s., vyznamnym meznikem. Ziskani licence
obchodnika s cennymi papiry spolec¢nosti umozni uvést na
trh nové produkty a oslovit Sirokou klientskou zakladnu.
ZaCne se zurocovat pfipravené zazemi pro nabidku
atraktivnich produktt a sluzeb nejnarocnéjsi klientele. Pravé
momentalni obdobi zvysené nejistoty na kapitalovych trzich
bereme jako vyzvu a moznost prinést nasim stavajicim
i budoucim klientiim hodnotu nejen nabidkou atraktivnich
produkti, ale predevsim nalezenim toho pravého feSeni pro
kazdého klienta. Budeme pfitom vyuzivat nasi dlouholeté
zkusenosti s kapitalovymi trhy a neustalé aktivni pritomnosti
na trhu.

Tézisté nasi Cinnosti se dale mirné posune smérem
k zahrani¢nim investicim. Neznamena to vSak v zadném
pfipadé zanedbani dulezitého a atraktivnhiho segmentu
korunovych obligaci, ktery dale poroste. Ve své cinnosti budeme vyuzivat toho nejlepsiho
svétového know-how predevsim prostiednictvim produktt tietich stran, jako jsou zahranic¢ni
fondy a jiné investi¢ni instrumenty emitované v zahranici.

V roce 2001 také dojde k uplnému vyclenéni sluzby obhospodarovani aktiv ve skupiné
Zivnostenské banky, a.s., do spolecnosti ZB - Asset Management, a.s. Vzhledem ke zméné zakona
zde doslo proti puvodnimu predpokladu k mirnému zpozdéni. Spole¢nost totiz nemohla v roce
2000 pozadat o nutné rozsireni licence na sluzby obhospodarovani individualnich majetkovych
portfolii. U¢inila tak v prvnim mozném terminu dne 2. ledna 2001 a jiz 23. bfezna 2001 byla
spolecnosti rozsifena licence Komisi pro cenné papiry udélena.

Jsem presvédcen, Ze spolecnost ZB - Asset Management, a.s., ma nejlepsi predpoklady stdt se
svému akcionafi produktovym zazemim pro jeho duilezity segment privatniho bankovnictvi a pro
své privatni i institucionalni klienty spolehlivym a dlouhodobym partnerem pii zhodnocovani
jejich volnych finan¢nich prostredka.

V Praze dne 30. brezna 2001

;/,Ma-u/ Ao -

RNDr. Jindfich Weiss, CSc.

Zprava predstavenstva
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Zprava predstavenstva spolecnosti
/B - Asset Management, a.s.

Kapitalové trhy v roce 2000

Za né€kolik let si patrné€ jiz nikdo v souvislosti s rokem 2000 nevzpomene na hrozbu
apokalypsy zakodované v zastaralych programech nasich pocitacu. Jiz po nékolika hodinach od
zacCatku nového roku se ukazalo, Ze se zadné zhrouceni vypocetnich systému nekona. Pfesto pro
mnohé z nas zustane lonsky rok spojen s pocitaci a modernimi technologiemi. Jejich vyrobci totiz
tvoii zaklad popularniho akciového indexu NASDAQ, ktery v lonském roce privolal tolik
pozornosti. Stal se symbolem nevypocitatelnosti a proménlivosti nalad na akciovém trhu.

Svétové akciové trhy prozivaly jesté pocatkem roku fenomenalni rist. Nejvétsi pozornost
pritahovaly americké cenné papiry. Amerika ohlasovala rekordni hospodarsky rast a nizkou
inflaci, nejlepsi podminky, jaké si investofi do cennych papirt mohou predstavit. Pfesto bylo citit
prvni varovné signaly zmény. Propady cen dluhopistt méné vyznamnych emitentd prekonavaly
svym rozsahem obdobi minulych recesi a finan¢nich krizi. Zaroven po mnoha letech zacaly $plhat
vzhlru ceny ropy. Akcie tradi¢nich oboru jiz nijak vyrazné nerostly, ale vira v zazrak nové
ekonomiky a technologické revoluce byla nepfekonatelna. Na trhu se o nové investice uspésné
uchazely nové a nové internetové firmy, které mély spole¢né hlavné drahé akcie a velké provozni
ztraty. Na konci bfezna vsak doslo ke zlomu. Internetovy sektor se rychle zménil ze zaruceného
navodu "jak rychle zbohatnout" v symbol unikajici finan¢ni bubliny. Zacatek podzimu pfinesl
docasnou stabilizaci, ale nepfili§ podarené americké prezidentské volby odstartovaly dalsi sérii
ztrat pro akciové investory. NASDAQ, hrdy symbol takzvané Nové ekonomiky, odepsal do konce
roku pies 39 % hodnoty z konce roku 1999 a vice nez 50 % od svého maxima. Sir$i akciové
americké a evropské indexy ztracely od svych maxim néco pres 13 %.

Cesky trh prozival jesté bouiflivéjsi Casy. Do konce bfezna si dokazal pfipsat vice nez 40 %.
Ocisténi bank a blizici se privatizace statnich podilt v energetickych firmach prilakaly tuzemské
i zahrani¢ni investory, ktefi nechtéli vsadit vSe na jednu kartu. Vlna nejistoty se ale nemohla
vyhnout ani tuzemskym cennym papiram. Jejich hodnota sice mezirocné poklesla o necela tii
procenta, od svych maxim vs$ak index PX50 ztratil vice neZ 30 %. Lonsky rok nebyl zv1ast zajimavy
tlakem rostoucich cen ropy, pozdéji vyrazné posilily. Tuzemské dluhopisy zazily pomérné velké
kolisani, ani zajimavy rust na konci roku je ale neposunul nad lonskou uroven.

Sok z mnoho let nevidanych propadd vyvolal bouflivé diskuse o kvalité ekonomickych
analytikt a institucionalnich investori. Chceme-li byt spravedlivi, musime uznat, ze mnozi z nich
se jiz dlouho vyjadrovali skepticky k situaci na trhu. Zakladni smér trhim vSak nedavaji oni.
Kralem je zde drobny investor nakupujici predevsim podilové fondy. Byly to nakupy akciovych
a specializovanych "technologickych" fonda, které vyhnaly ceny do takovych vysek. Pro mnohé
by to mélo byt poucenim. Pfi dlouhodobém horizontu, ktery investice do akciovych a smiSenych
fondu vyzaduji, je 1épe se fidit pravidlem nakupovat levné a prodavat draho, nez momentalni
modou a pohledem na minuly vynos. Do dalSich let bychom si méli prat, aby lonsky rok
neznamenal obrat od nekritické euforie k stejné nekritické rezignaci na riziko.

Hlavni vysledky spolecnosti v roce 2000 a vyhlidky do dalSiho obdobi

Rok 2000 znamenal pro spolecnost ZB - Asset Management, a.s., vyznamny meznik. Po
vytvofeni personalnich, technickych a organizac¢nich predpoklada byla podana Komisi pro cenné
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papiry zadost o vydani licence obchodnika s cennymi papiry. Hlavnim divodem byl zamér
spolecnosti nabizet svym jménem klientim sluzbu spocivajici v obhospodarovani individualniho
majetku. Tato licence nabyla pravni moci dne 24. 7. 2000. Jesté pred koncem roku 2000 zacala
spolecnost na zakladé licence obchodnika s cennymi papiry zprostfedkovavat obchody
s cennymi papiry. Z divodu novelizace zakona o cennych papirech ¢. 591/1992 Sb., ve znéni
pozdéjsich predpist, vsak doslo k mirnému skluzu v hlavni planované aktivité. Novela zakona
o cennych papirech totiz zavedla s acinnosti od 1. 1. 2001 povinnost pro obchodniky s cennymi
papiry pozadat o rozsifeni stavajiciho povoleni k ¢innosti obchodnika s cennymi papiry o ¢innost
dle § 8 odst. 2 pism. d) zakona o cennych papirech, pokud maji zijem poskytovat sluzbu nazvanou
obhospodarovani individualnich portfolii na zakladé volné uvahy. Tuto zadost vSak nebylo podle
tohoto zakona mozno podat jesté v roce 2000.

Prijmy spolecnosti tvofily stejné jako v predchozim roce predevsim poplatky za investicni
poradenstvi od jejich hlavnich klientd, Zivnostenské banky, a.s., a investi¢ni spolec¢nosti ZB -Trust,
a.s. Sluzby poskytované bance se soustredily hlavné na jeji potieby pii spravé individualnich
portfolii privatnich a institucionalnich klientd, kde objem majetku vyznamné stoupl a prevysil
1 miliardu K¢. Spolec¢nost se v ramci investicniho poradenstvi podilela rovnéz na koncepci
a investiCni strategii nové uvedeného otevieného podilového fondu obhospodarovaného
investi¢ni spolec¢nosti ZB - Trust, a.s., Zivnobanka - akciovy fond. Spolecnost dosihla celkovych
vynosu z vlastnich sluzeb 20 971 tis. KC. Proti roku 1999 se zvysily provozni naklady na
19 472 tis. KC. U finan¢nich vynost byly nejvyznamnéjsi polozkou dividendy z pofizenych
cennych papirt, u finan¢nich naklada pak uroky z bankovnich avéra. Narust provoznich naklada
byl zptsoben predevsim investicemi do personalniho a materialniho vybaveni spolecnosti.
Nejvétsi narast naklada byl v polozce sluzby, zejména spojené s informacnimi technologiemi,
a v polozce osobni niaklady.V roce 2000 se pocet zaméstnancu k 31. 12. zvysil na jedenact.

Pfi hodnoceni vynosnosti majetku investovaného na zakladé investicniho poradenstvi
poskytovaného spolecnosti je tfeba vzit v avahu smluvni a dal$i zejména zakonna omezeni pii
vybéru investi¢nich instrumentu. I pfes celkové nepfiznivou situaci na finan¢nich a kapitalovych
trzich se podarilo dosahnout dobrych vysledka zvlasté v pripadech nékterych klientt. U fonda
obhospodarovanych investi¢ni spolecnosti ZB - Trust, a.s., je mozné uvést otevieny podilovy fond
Zivnobanka - Sporokonto, ktery se stal nejlepsim Ceskym fondem penézniho trhu v roce 2000,
a Balancovany fond nadaci, ktery se umistil na jednom z prednich mist mezi ¢eskymi smiSenymi
fondy.

Zhodnoceni portfolii
individudlnich klientl Zivnostenské banky

132,50% —
132,00%
131,50%
131,00%

130,50%

130,00%

1/2000 11/2000 11172000 1IV/2000
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V souvislosti s novelou zikona o cennych papirech rozhodl jediny akcionaf o preméné akcii
spolecnosti z listinného cenného papiru na zaknihovany a o podani Zadosti o rozsifeni stavajici-
ho povoleni spole¢nosti jako obchodnika s cennymi papiry o ¢innost dle § 8 odst. 2 pism. d) zako-
na o cennych papirech.V souladu s timto rozhodnutim zpracovalo predstavenstvo spolecnosti
prislusnou zadost pro Komisi pro cenné papiry a zahijilo kroky k preméné formy akcii spolec-
nosti.

Predstavenstvo spolec¢nosti pracovalo do 11. 2. 2000 ve sloZeni pan Jindfich Weiss - predseda
a Clenové pani Petronila Serd a pan Evzen Kocenda. Po rezignaci pani Petronily Seré, v souvislos-
ti s jejim dlouhodobym pobytem v zahranici, bylo pfedstavenstvo rozhodnutim akcionare dopl-
néno dne 21. 2. 2000 o sle¢nu Lucii Melkovou.

V Praze dne 30. brezna 2001

Doc. Ing. EvZen Kocenda, PhD. RNDr. Jindfich Weiss, CSc. Mgr. Lucie Melkova
clen predstavenstva predseda predstavenstva clenka predstavenstva

Organy spolec¢nosti
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Predstavenstvo spolecnosti

Predseda:

RNDr. Jindfich Weiss, CSc.

* narozen 1960

e vzdélani - matematicka fakulta UK Praha

« zaméstnanec spolec¢nosti ZB - Asset Management, a.s.

Clenové:

Doc. Ing. EvZen Koc¢enda, PhD.

e narozen 1963

e vzdélani - VSE Praha, fakulta ekonomiky zahrani¢niho obchodu;
University of Toledo, Ohio, USA; University of Houston, Texas, USA

e ekonomicky odbornik v CERGE, Univerzita Karlova

Mgr. Lucie Melkova (od 11. 2. 2000)
e narozena 1970

e vzdélani - pravnicka fakulta UK Praha; Thames Valley University, Londyn

« zaméstnanec spolec¢nosti ZB - Asset Management, a.s.

Mgr. Petronila Sera (do 11. 2. 2000)

Dozorci rada

Predseda:

Dr. Vit Horacek

Clenové:

Mgr. Andrea Cejnarova
Doc. Ing. Jaroslava Durc¢akova, CSc.

Zprava dozorci rady
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Zprava dozorci rady spoleCnosti
7B - Asset Management, a.s.

Dozord¢i rada byla predstavenstvem pravidelné a podrobné informovana o vyvoji obchodnich
aktivit a realizaci strategickych zaméru spole¢nosti.

Dozorci rada méla vSechny podminky pro plnéni svych funkci uréenych zakonem a stanova-
mi spolecnosti ZB - Asset Management, a.s., a prubézné kontrolovala chod spolecnosti a praci jeji-
ho vedeni.

Po zhodnoceni vysledki spolecnosti za rok 2000 vyjadfenych acetni zavérkou spolecnosti
vcetné priloh této zavérky, které byly ovéreny auditorskou spole¢nosti PricewaterhouseCoopers
Audit, s. r. 0., a zpravy predstavenstva spolecnosti pro vyro¢ni zpravu za rok 2000 dozor¢i rada

predklada valné hromadé spolecnosti nasledujici stanovisko:

Dozor¢i rada projednala zpravu predstavenstva o hospodafeni spolecnosti v roce 2000
a neshledala zavady v hospodareni spolecnosti, v aktivitach spolecnosti, jakoz i v jejim vedeni.

Dozor¢i rada doporucuje akcionarim schvalit ro¢ni ucetni zavérku spolecnosti za rok 2000
a schvalit rozdéleni zisku navrhované predstavenstvem.

V Praze dne 20. dubna 2001

Dr. Vit Horacek
Ppredseda dozorci rady

Financ¢ni cast
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Vykaz penézZnich toku (v tis. KC)

2000 1999 1998
PenéZni toky z hlavni ¢innosti
Cisty zisk z béZné ¢innosti pfed zdanénim 1 964 10 735 217
Upravy o nepenézni operace
Odpisy stalych aktiv a pohledavek 3 196 1 407 2
Zména stavu opravnych polozek a pfechodnych ucth aktiv a pasiv -1 741 -3 592 279
Zisk (ztrata) z prodeje hmotného majetku 135 0 0
Vynosy z dividend -7 200 0 0
Vyuctované nikladové tiroky 6219 96 -49
Cisty penéZni tok z provozni ¢innosti pred zdanénim, 2573 8 454 -106
zménami pracovniho kapitilu a mimofadnymi polozkami
Zmény stavu pracovniho kapitalu
Zména stavu pohledavek -1 703 -3 768 0
Zména stavu kratkodobych zavazkt 125 842 2227 151
Zména stavu kratkodobého finan¢niho majetku -125 467 0 0
Cisty penéZni tok z provozni ¢innosti pied zdanénim 4 651 6913 45
a mimofadnymi poloZzkami
Uroky vyplacené -6 496 0 0
Uroky pfijaté 277 96 46
Zaplacena dan z pfijmt za béznou ¢innost -5 494 -136 -11
Mimoradné pfijmy a vydaje -13 0 0
Cisty penéZni tok z provozni ¢innosti -7 075 6873 80
Penéini toky z investi¢ni ¢innosti
Vydaje spojené s porizenim stalych aktiv 2627 9 878 210
Prijmy z prodeje stalych aktiv 30 0 0
Cisty penéZni tok z investi¢ni ¢innosti -2 597 -9 878 -210
PenéZni toky z financni ¢innosti
Zména stavu vlastniho jméni
Zvyseni penéznich prostiedku z titulu zvySeni zakladniho jméni 0 9 000 0
Pfimé platby z fonda 6 -1 0
Prijaté dividendy 7 200 0 0
Cisté penéZni toky z finan¢ni ¢innosti 7 194 8 999 0
Cisté zvySeni/sniZzeni penéZnich prostiedka -2 478 5994 -130
a penéZnich ekvivalenta
Stav penéZnich prostiedka a penéZnich 6 864 870 1000
ekvivalenti na pocatku roku
Stav penéZnich prostiedki a penéZnich 4 386 6 864 870

ekvivalentii na konci roku

Financ¢ni Cast



Rozvaba (v tis. K¢)

7B - Asset Management, a.s.

k 31. 12. 2000 k 31. 12. 1999 k 31. 12. 1998
AKTIVA CELKEM 150 201 31 706 10 402
Pohledavky za upsané jméni 0 0 9 000
Stala aktiva 7 964 8 679 208
Nehmotny investi¢ni majetek 629 742 0
Software 629 742 0
Hmotny investi¢ni majetek 7 335 7 937 208
Samostatné movité véci a soubor movitych véci 5 018 4 707 57
Jiny hmotny investi¢ni majetek 2 316 3 230 0
Nedokoncené hmotné investice 0 0 151
Obézna aktiva 133 826 10 606 870
Kritkodobé pohledavky 3 973 3 742 0
Pohledavky z obchodniho styku 2 037 3 742 0
Stat - danové pohledavky 1 934 0 0
Jiné pohledavky 2 0 0
Finan¢ni majetek 129 853 6 864 870
Penize 36 2 2
Uc¢ty v bankach 4 350 6 862 868
Kratkodoby finan¢ni majetek 125 467 0 0
Ostatni aktiva 8 411 12 421 324
Casové rozliseni 0 10 324
Pfijmy pfistich obdobi 0 7 324
Kurzové rozdily aktivni 0 3 0
Dohadné tucty aktivni 8 411 12 411 0
PASIVA CELKEM 150 201 31 706 10 402
Vlastni jméni 19 188 17 349 10 148
Zakladni jméni 10 000 10 000 10 000
Zakladni jméni 10 000 10 000 10 000
Fondy ze zisku 484 30 0
Zakonny rezervni fond 390 30 0
Statutarni a ostatni fondy 94 0 0
Hospodaisky vysledek minulych let 6 859 118 0
Nerozdéleny zisk minulych let 6 859 118 0
Hospodarsky vysledek bézného ucetniho obdobi 1 845 7 201 148
Cizi zdroje 128 213 5 810 208
Rezervy 0 3 0
Rezerva na kurzové ztraty 0 3 0
Kratkodobé zavazky 2 790 5 807 208
Zavazky z obchodniho styku 1 478 1 620 150
Zavazky k zaméstnanctim 648 328 0
Zavazky ze socialniho zabezpeceni 488 249 0
Stét - daniové zavazky a dotace 140 3 576 58
Jiné zavazky 36 34 0
Bankovni uvéry a vypomoci 125 423 0 0
Bézné bankovni uvéry 125 423 0 0
Ostatni pasiva - prechodné ucty pasiv 2 800 8 548 46
Casové rozliseni 24 163 4
Vydaje pfistich obdobi 24 162 4
Kurzové rozdily pasivni 0 1 0
Dohadné ucty pasivni 2 776 8 385 42
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Vykaz zisku a ztrat (v tis. K¢)

k 31. 12. 2000 k 31. 12. 1999 k 31. 12. 1998
Vyroba 20 971 20 828 346
Trzby za prodej vlastnich vyrobku a sluzeb 20 971 20 828 346
Vyrobni spotieba 8 379 4 624 134
Spotfeba materidlu a energie 320 90 16
Sluzby 8 059 4 534 118
Pfidana hodnota 12 592 16 204 212
Osobni naklady 8 657 4 606 0
Mzdové naklady 5 881 3 207 0
Odmény ¢lentim organt spolec¢nosti a druzstva 540 165 0
Naklady na socialni zabezpeceni 1 578 872 0
Socialni naklady 658 362 0
Dané a poplatky 55 35 37
Odpisy nehmotného a hmotného investicniho majetku 3 196 1 407 2
Trzby z prodeje investi¢niho majetku a materialu 30 0 0
Zustatkova cena prodaného
investi¢niho majetku a materialu 165 0 0
Ostatni provozni vynosy 1255 654 0
Ostatni provozni naklady 305 7 0
Provozni hospodafsky vysledek 1 499 10 803 173
Vynosy z kratkodobého finan¢niho majetku 7 200 0 0
Zuctovani rezerv do financnich vynosu 3 0 0
Tvorba rezerv na finan¢ni naklady 0 3 0
Vynosové uroky 277 96 46
Nakladové troky 6 496 0 0
Ostatni finan¢ni vynosy 17 16 0
Ostatni finan¢ni niklady 536 179 2
Hospodafsky vysledek z finan¢nich operaci 465 -70 44
Dan z pfijma za béZnou ¢innost 107 3532 69
- splatnd 107 3 532 69
Hospodafsky vysledek za béznou ¢innost 1 857 7 201 148
Mimoradné naklady 13 0 0
Mimoradny hospodarsky vysledek -13 0 0
Hospodarsky vysledek za ucetni obdobi 1 845 7 201 148
Hospodarsky vysledek pfed zdanénim 1 951 10 733 217
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Priloba ucetni zaverky za rok
kRoncici 31. prosincem 2000

1. VSEOBECNE INFORMACE

ZaloZeni a charakteristika Spole¢nosti

7B - Asset Management, a.s. ("Spolecnost"), byla zaloZena podle zakladatelské listiny z 3. Cervence 1998 Zivnostenskou
Finance BV. V pribéhu roku 1998 odkoupila Zivnostenskd banka, a.s., podil a stala se 100% akcionafem. V souladu
s obchodnim zakonikem byla Spolec¢nost zapsina do obchodniho rejstfiku dne 31. cervence 1998.

Piedmét podnikani Spole¢nosti

¢ Obchod s cennymi papiry ve smyslu ustanoveni § 8 odst. 1 zikona ¢. 591/1992 Sb., o cennych papirech, ve znéni
pozdéjsich predpist, v rozsahu:

a) koupé nebo prodeje cenného papiru,

b) obstarani koupé nebo prodeje cenného papiru,
©) pujcka cenného papiru nebo jeji prijeti,

d) obstarani ptjcky cenného papiru nebo jeji prijeti.

«  Cinnosti ve smyslu ustanoveni § 46 odst. 2 zakona ¢.591/1992 Sb., 0 cennych papirech, ve znéni pozdéjsich predpisa,
v rozsahu pismene:

e) vykonavat ¢innosti na zakladé smluv podle § 33 odst. 2 (zprostiedkovani obchodu s cennymi papiry),

f) vykonavat innosti na zakladé smluv podle § 36 (spriva cennych papirt),

g) obstaravat pro emitenta splaceni a vraceni cennych papira a vyplaceni vynosu z nich,

h) provadét poradenskou ¢innost ve vécech vydavani cennych papir, jejich splicenti, jakoz i ve vécech investic do
cennych papirt a jinych investiCnich instrumentt, ve vécech kapitalového vybaveni, reorganizaci, zmén
v organiza¢nim clenéni (slucovani, rozdélovani a splyvani spolec¢nosti), ovladnuti podniku, verejnych navrhi
smluv o koupi akcii.

Sidlo Spole¢nosti:

7B - Asset Management, a.s.
Na Prikopé 15

110 00 Praha 1

Ceska republika
Cleny piedstavenstva Spole¢nosti k 31. prosinci 2000 byli:
Funkce Poznamka
RNDr. Jindfich Weiss, CSc. predseda od listopadu 1998
Doc. Ing. Evzen Kocenda, PhD. Clen od listopadu 1999
Mgr. Lucie Melkova Clen od unora 2000

Mgr. Petronila Serd, kterd byla ¢lenkou predstavenstva Spole¢nosti od listopadu 1998, odstoupila z funkce v tinoru 2000.

Cleny dozordi rady Spolecnosti k 31. prosinci 2000 byli:

Funkce Poznamka
Dr. Vit Horacek predseda od cervna 1999
Mgr. Andrea Cejnarova clen od cervna 1999
Doc. Ing. Jaroslava Durcakova, CSc. Clen od listopadu 1999

2. UCETNi POSTUPY

a) Zakladni zasady vedeni ucetnictvi

Ucetni zavérka je sestavovana a ucetnictvi vedeno v souladu se zikonem o ucetnictvi, ictovou osnovou a ucetnimi
pfedpisy pro podnikatele vydanymi Ministerstvem financi Ceské republiky. Ucetni zavérka je sestavena na principu
historickych pofizovacich cen.

Castky v tcetni zavérce jsou vyjadieny v tisicich Ceskych korun, neni-li uvedeno jinak.

b) Hmotny a nehmotny majetek

Hmotny a nehmotny majetek je ocenén pofizovaci cenou, kterd zahrnuje niklady vynalozené na uvedeni majetku do
soucasného stavu a mista.
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Hmotny i nehmotny majetek je odpisovan rovnomérné po dobu jeho predpokladané zivotnosti. Odhad Zivotnosti
drobného hmotného investicniho majetku zafazeného do pouzivani do 31. prosince 2000 s jednotkovou cenou nizsi nez
40 000 K¢ byl oproti minulému roku zkracen na dobu dvou, popf. tii let. Drobny nehmotny investicni majetek

s jednotkovou cenou nizsi nez 60 000 K¢ je plné odepsan do naklada pfi zahdjeni pouzivani.

Doba, po kterou je majetek odepisovan:

Pocet let

Budovy a stavby 3
Stroje a zafizeni

Inventar

Nehmotny majetek

AN RO

Niklady na opravy a udrzovani hmotného majetku se uctuji pfimo do naklada. Technické zhodnoceni jednotlivé
majetkové polozky prekracujici 40 000 K¢ ro¢né je aktivovano.

c) Pohledavky a opravné polozky
Pohledavky jsou ocenoviany nominalni hodnotou snizenou o opravnou polozku v piipadé, Ze je jejich navratnost
ohrozena. Nedobytné pohledavky se odepisuji po skonceni konkurzniho fizeni dluznika.

d) Poplatky, vynosové a nakladové uroky a dividendy
Poplatky, vynosové a nakladové uroky jsou uctovany na zakladé c¢asového rozliSeni. Dividendové vynosy jsou uctovany
po odecteni srazkové dané k datu rozhodnuti valné hromady o jejich vyplaté.

e) Prepocty cizich mén

Veskeré transakce v cizich ménach jsou pfepocitavany devizovym kurzem Ceské nirodni banky (dale jen "CNB") ke dni
vyporadani. VSechny z toho vyplyvajici kurzové zisky a ztraty v prubéhu roku jsou vykazany ve vykazu zisku a ztrat.
Vsechna penézni aktiva a zavazky vedené v cizich ménach byly pfepocteny devizovym kurzem zvefejnénym CNB
k rozvahovému dni. Nerealizované kurzové rozdily z prepoctu hotovosti, bankovnich ucti a kraitkodobého finan¢niho
majetku jsou vykazany ve vykazu zisku a ztrat. Na ostatni nerealizované kurzové ztraty je vytvarena rezerva, nerealizované
kurzové zisky jsou odlozeny v ostatnich pasivech do doby realizace.

(f) Cenné papiry
Cenné papiry se ocenuji cenou porizeni. V pripadé pfechodného snizeni jejich hodnoty jsou vytvafeny opravné polozKy.

objektivnéjsi metoda ocenovani cennych papirti (napf. ¢ista hodnota aktiv).

(g) OdloZena daii

Odlozena dan se uctuje pouze v pripadé docasnych rozdilti zpasobenych rozdily mezi ucetnimi a dafovymi odpisy
hmotného a nehmotného investicniho majetku. Odlozena danova pohledavka je zauctovana, pokud neexistuji
pochybnosti o jejim mozném danovém uplatnéni v nasledujicich ucetnich obdobich.

(h) Nasledné udalosti

Dopad udalosti, které nastanou mezi rozvahovym dnem a dnem podpisu ucetni zavérky, je zachycen v ucetnich vykazech
v piipadé, ze tyto udalosti poskytuji dopliujici dikazy o podminkach, které existovaly k rozvahovému dni.

V pfipadé€, Zze mezi rozvahovym dnem a dnem podpisu ucetni zavérky dojde k vyznamnym udalostem zohlediujicim
podminky, které nastaly po rozvahovém dni, jsou duasledky téchto udalosti popsany v prfiloze, ale nejsou zauctovany
v ucetnich vykazech.

(i) Zmény ucetnich postupu
Béhem roku nedoslo k zadnym vyznamnym zménam ucetnich predpisu.

3. HMOTNY A NEHMOTNY INVESTICNI MAJETEK

Porizovaci cena (tis. K&) 1. ledna 2000 Porizeni Vyiazeni 31. prosince 2000
Stroje a zafizeni 9152 2521 214 11 460
Nehmotny majetek 937 125 0 1 061

10 089 2 646 214 12 521
Opravky (tis. K¢) 1. ledna 2000 Odpisy Vyifazeni 31. prosince 2000
Stroje a zafizeni 1215 2959 49 4125
Nehmotny majetek 195 237 0 432
Celkem 1410 3 196 0 4557
Zustatkova hodnota 8 679 7 964
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Pofizovaci cena (tis. K¢) 1. ledna 1999 Poiizeni Vyfazeni 31. prosince 1999

Stroje a zafizeni 59 9 093 0 9152

Nedokoncené investice 151 0 151 0

Nehmotny majetek 0 937 0 937

210 10 030 151 10 089

Opravky (tis. K¢) 1. ledna 1999 Odpisy Vyfazeni 31. prosince 1999

Stroje a zafizeni 2 1213 0 1215

Nehmotny majetek 0 195 0 195

Celkem 2 1407 0 1410

Zustatkova hodnota 208 8 679

Spolec¢nost nepouziva majetek ziskany formou finan¢niho leasingu.

4. MAJETKOVE CENNE PAPIRY

Obchodni portfolio k 31. prosinci 2000

Nazev cenného papiru ISIN Jmenovita Pocet Cena Cena
hodnota akcii pofizeni pofizeni
akcie K¢ akcie K¢ celkem tis. K¢

Tuzemské

1.1F Zivnobanka CZ0008007903 500 180 010 697 125 467

Trzni hodnota akcie 1. IF Zivnobanka je 667 K¢ za akcii. Cista hodnota aktiv pfipadajici na jednu akcii k 31. prosinci
2000 c¢inila 734,23 K¢. Vzhledem k predpokladanému otevieni fondu v roce 2001 byla vzata v uvahu tato hodnota, coz
znamena, ze cenné papiry byly ocenény cenou pofizeni.

5. VLASTNi JMENi A ROZDELENi ZISKU

(a) Zmény vlastniho jméni

Zakladni Zakonny  Nepovinné Nerozdéleny Cisty Vlastni
jméni rezervni fondy  zisk minulych zisk jméni
tis. K¢ fond tis. K¢ let tis. K¢ tis. K¢ tis. K¢

Stav k 31. prosinci 1998 10 000 0 0 0 148 10 148
Pridély fondim 0 30 0 0 -30 0
Prevod do nerozdéleného zisku 0 0 0 118 -118 0
Zisk roku 1999 0 0 0 0 7 201 7 201
Stav k 31. prosinci 1999 10 000 30 0 118 7 201 17 349
Zakonné pridély 0 360 100 0 -460 0
Cerpéni fonda 0 0 6 0 0 6
Pfevod do nerozdéleného zisku 0 0 0 6 741 -6 741 0
Zisk roku 2000 0 0 0 0 1 845 1 845
Stav k 31. prosinci 2000 10 000 390 94 6 859 1 845 19 188

Spolec¢nost kazdoro¢né prevadi v souladu se svymi stanovami 5 % Cistého zisku do zakonného rezervniho fondu do
doby, nez hodnota zakonného rezervniho fondu dosahne 20 % upsaného zikladniho jméni Spolecnosti. Rezervni fond

Ize pouzit pouze k uhrad¢ ztraty.

Cisty zisk po zdanéni ve vysi 7 201 tis. K¢ za obdobi roku 1999 byl rozdélen dle rozhodnuti valné hromady akcionait

ze dne 27. dubna 2000.
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(b) Rozdéleni zisku

Predstavenstvo Spolecnosti navrhuje, aby zisk za rok 2000 byl rozdélen takto:

tis. K¢
Pridél do zakonného rezervniho fondu 92
Pridél do socialniho fondu 100
Cisty zisk prevedeny do nerozdéleného zisku 1653
Cisty zisk po zdanéni 1 845

6. POHLEDAVKY A OSTATNI AKTIVA

31. prosince 2000

31. prosince 1999

tis. K¢ tis. K¢
Pohledavky
Poskytnuté zilohy na najemné 1 408 2 086
Pohledavky z obchodniho styku 488 645
Pohledavky za statem 1934 0
Ostatni pohledavky 143 1011
Pohledavky celkem 3 973 3 742
Ostatni aktiva
Dohadna polozka - poradenstvi 6412 2417
Zaplacené najemné 1999 9 994
Ostatni 0 10
Ostatni aktiva celkem 8 411 12 421

7. C1Zi ZDROJE A OSTATNi PASIVA

31. prosince 2000

31. prosince 1999

tis. K¢ tis. K¢
Cizi zdroje
Rezervy 0 3
Zavazky z obchodniho styku 1478 1620
Zavazek vadi statnimu rozpoctu 140 3576
ZavazKy vuci zaméstnancim 048 328
Zavazky vaci institucim socialniho zabezpeceni 488 249
Ostatni zavazky 36 34
Bankovni uvéry a vypomoci 125 423 0
Cizi zdroje celkem 128 213 5 810
Ostatni pasiva
Vyroc¢ni zprava 150 150
Auditorské sluzby 200 160
Piijaty najem od ZB - Trustu 1462 7 673
Manazerské odmény 389 178
Ostatni dohadné polozky pasivni 306 0
Ostatni 269 224
Dohadné polozky pasivni celkem 2776 8 385
Kurzové rozdily pasivni 0 1
Vydaje pfistich obdobi 24 162
Ostatni pasiva celkem 2 800 8 548
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2000 1999

tis. K¢ tis. K¢

Cestovné 171 64
Niklady na reprezentaci 213 48
Poplatek za informacni servis Bloomberg 820 360
Sluzby IT Zivnostenské banky, a.s. 1 440 960
Nijemné kancelafi a souvisejici sluzby 2104 1513
Pronajem loga 952 0
Ostatni sluzby 2359 1589
Sluzby celkem 8 059 4534

9. ZAMESTNANCI A VEDOUCI PRACOVNICI

Prumérny pocet zaméstnancu a vedoucich pracovniku a pfijaté odmény za rok koncici 31. prosincem 2000 a 1999 byly

nasledujici:

2000 1999
Primérny pocet clenti vedeni 2 2
Prumérny pocet ostatnich zaméstnancu 9 4
Pocet zaméstnancu celkem 11 6
Mzdové naklady (tis. K¢) 2000 1999
Vedeni spole¢nosti 2412 1857
Ostatni zaméstnanci 3 469 1350
Mzdové naklady celkem 5 881 3 207
Odmény clentim organti spolecnosti 540 165
Ostatni osobni naklady 2236 1234
Osobni naklady celkem 8 657 4 606

Vedeni Spolecnosti zahrnuje vykonné Cleny pfedstavenstva a ostatni reditele.

10. ODMENY CLENUM PREDSTAVENSTVA A CLENUM DOZORCi RADY

V roce 2000 Ccinily vyplacené odmény clenim pfedstavenstva - nezaméstnancim a Clenum dozoréi rady -

nezaméstnanctim 540 tis. K¢ (v roce 1999: 165 tis. K&).

11. PROVOZNi VYNOSY

2000 1999

tis. K¢ tis. K¢

Odména za poradenstvi 20 971 20 828
Ostatni trzby 1285 654
Ostatni vynosy celkem 22 256 21 482
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12. HOSPODARSKY VYSLEDEK Z FINANCNICH OPERACI

2000 1999
tis. K¢ tis. K¢
Vynosy z kritkodobého majetku (poznamka 16) 7 200 0
Ostatni financni vynosy 297 112
Finan¢ni vynosy celkem 7 497 112
Placené uroky z kontokorentniho uctu 6 496 0
Ostatni finan¢ni naklady 536 182
Cisty zisk (+)/ztrata (-) z finan¢énich operaci 465 -70
13. DAN Z PRIJMU
31. prosince 2000 31. prosince 1999
tis. K¢ tis. K¢
Zisk pred zdanénim 1845 10 733
Danové neuznané naklady 1076 285
Piijmy nepodléhajici dani z pfijmua -7 206 0
Rozdil mezi ucetnimi a danovymi odpisy 567 -636
10% danova dleva pro nové pofizeny majetek 0 314
Prispévek na penzijni pripojisténi 7 24
Socialni a zdravotni pojisténi hrazené v roce 2000 -46 0
Ostatni 16 0
Daiiova ztrata (-)/dafniovy zaklad (+) -4 875 10 092
Dan z prijmu pravnickych osob ve vysi 31 % (1999: 35 %) 0 3 532
Doplatek dané z piijmu 107 0
Celkovy dafiovy naklad 107 3535

14. EVENTUALITY A PRISLIBY

K 31. prosinci 2000 a 1999 neexistuji zadné investicni prisliby ¢i potencialni zavazky.

15. TRANSAKCE SE SPRiZNENYMI STRANAMI

V roce 2000 Spole¢nost vykazala piijmy ve vysi 15 168 tis. K& (1999: 14 624 tis. K&) od spolecnosti ZB - Trust, investiéni
spolecnost, a.s., a piijmy ve vysi 7 130 tis. K& (1999: 5 844 tis. K&) od Zivnostenské banky, a.s.

Spole¢nost v roce 2000 zaplatila 952 tis. K¢ za prondjem loga skupiny Zivnostenské banky, a.s.

Spolecnost nakoupila v roce 2000 akcie 1.IF Zivnobanka za trzni cenu 125 467 tis. K¢ s cilem realizace diskontu pfi
planovaném otevieni fondu (viz poznamku 4). Spole¢nost ziskala na dividendich od 1.IF Zivnobanky 7 200 tis. K&.

Spolecnost pfijala kontokorentni uvér od Zivnostenské banky, a.s., k financovani nakupt cennych papirti ve vysi

125 423 tis. K¢. Z tohoto uvéru zaplatila aroky ve vysi 6 496 tis. K¢, uctované za béznych trznich sazeb a podminek.

16. NASLEDNE UDALOSTI

Po datu ucetni zavérky nedoslo k zadnym udalostem, které by mély zavazny dopad na ucetni zavérku k 31. prosinci 2000.
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PRICEAATERHOUSE(QOPERS

Zprava nezavislych auditoru

AKCIONARUM SPOLECNOSTI ZB - ASSET MANAGEMENT, a.s.

PricewaterhouseCoopers Audit, s.r.0.
Katerinska 40

120 00 Praha 2

Ceska republika

Telefon +420 (02) 5115 1111

Fax +420 (02) 5115 6111

IC 40765521

Provedli jsme audit rozvahy spole¢nosti ZB - Asset Management, a.s., k 31. prosinci 2000, souvisejiciho
vykazu ziskua a ztrat a pfilohy, véetné vykazu penéznich toka, za rok 2000 uvedenych ve vyrocni zpravé na
stranach 8 az 16 (dale ,ucetni zavérka“). Za sestaveni ucetni zavérky a za vedeni ucetnictvi odpovida

pfedstavenstvo spolecnosti. Nasi ulohou je vyjadfit na zakladé auditu vyrok o této ucetni zavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komory auditora
Ceské republiky. Tyto normy poZaduji, aby byl audit naplinovan a proveden tak, aby auditor ziskal
priméfenou jistotu, ze ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym
zpusobem provedena ovéreni prukaznosti ¢astek a informaci uvedenych v ucetni zavérce. Audit rovnéz
zahrnuje posouzeni pouzitych ucetnich postupt a vyznamnych odhadt ucinénych vedenim spole¢nosti
a zhodnoceni celkové prezentace ucetni zavérky. Jsme presvédceni, ze provedeny audit poskytuje priméfeny
podklad pro vydani vyroku.

Podle naseho nizoru priloZena ucetni zavérka zobrazuje vérné ve vsech vyznamnych ohledech majetek,
zavazKy a vlastni jméni spolecnosti ZB - Asset Management, a.s., k 31. prosinci 2000, vysledek jejiho
hospodareni a jeji penézni toky za rok 2000 v souladu se zikonem o ucetnictvi a ostatnimi prisluSnymi
predpisy Ceské republiky.

Ovérili jsme soulad ucetnich informaci, uvedenych na stranach 3 az 6 této vyrocni zpravy, které nejsou
soucasti ucetni zavérky k 31. prosinci 2000, s ovérovanou ucetni zavérkou spolecnosti. Podle naseho nazoru

jsou tyto informace ve vSech vyznamnych ohledech v souladu s touto ucetni zavérkou.

30. bfezna 2001

LG,

PricewaterhouseCoopers Audit, s.r.0.

zastoupeny
TN p
Frangois Mattelaer Ing. Petr Kriz
partner auditor osvédceni ¢. 1140

PricewaterhouseCoopers Audit, s.r.o., je zapsina v obchodnim rejstiiku u Méstského soudu v Praze, oddil C, cislo
vlozky 3637, a v seznamu auditorskych spole¢nosti u Komory auditori Ceské republiky pod osvéd¢enim ¢&. 021.

Zprava predstavenstva
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Chairman’s Statement

In the future, the year 2001 will be seen as a major
milestone for ZB - Asset Management, a.s. By obtaining
a securities trading license, the company will now be able to
bring new products to market in order to appeal to a wide
client base. It will put in motion the facilities and
procedures that it has prepared to offer attractive products
and services to the most demanding clientele. The current
period of increased uncertainty in the capital markets we
take as a challenge and an opportunity to create value for
our current and future clients, not just by offering them
attractive products, but most of all by finding the right
solution for each individual client. In so doing, we will take
advantage of our many years of capital markets experience
and our continuous, active market presence.

The core of our business will further shift, albeit slightly,
toward foreign investments. However, under no
circumstances does this mean neglecting the important and
attractive koruna bonds segment, which will continue to grow. In our activities we will seek to
leverage the best global know-how, mainly through third party products such as foreign funds
and other investment instruments issued abroad.

2001 will also see the complete spin-off of all asset management activities in the Zivnostenska
banka Group to ZB - Asset Management, a.s. Due to a legislative amendment, there was a slight
delay from our original plans: in the year 2000, it was impossible for the company to apply for
the necessary extension of its license to include managing individual asset portfolios.We filed our
application at the very first opportunity, on 2 January 2001, and the Securities Commission
granted us the extended license on 23 March 2001.

I am convinced that ZB - Asset Management has the best reasons to expect to become the
product base for our shareholder's important private banking segment and a reliable and long-
term partner for its private and institutional clients as they seek to generate returns on their cash
surpluses.

Prague, 30 March 2001

}Mma Ao

Jindfich Weiss

Chairman’s Statement
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Report of the Board of Directors
of ZB - Asset Management
for the Year 2000

Capital Markets in 2000

In a few years, most likely no one will even remember Y2K, that threat of apocalypse lurking
in the programs running on our computers. Just hours after the beginning of the new year it was
obvious that no collapse of computer systems was to take place. Even so, for many of us the past
year was strongly associated with computers and modern technologies. Why? Because the
producers of these technologies form the basis of the popular equity index NASDAQ, which
attracted so much attention last year. Indeed, it became a symbol of the unpredictability and
changing moods of the stock market.

In the beginning of the year, world equity markets were still experiencing phenomenal
growth. Most attention was centered on U.S. securities. America announced record economic
growth and low inflation - the best conditions that securities investors could imagine. Even so,
the first warning signals could be felt. Prices on bonds of lesser-known issuers fell further than
in times of previous recessions and financial downswings. At the same time, oil prices began to
climb for the first time in many years. Shares in traditional sectors showed no significant growth,
but faith in the miraculous new economy and technology revolution was unshakable. More and
more internet start-ups captured the market's imagination, attracting seemingly endless waves of
investment. These start-ups had two things in common: very expensive stock and large operating
losses. The turning point came in late March. The Internet sector quickly changed from a "get
rich quick" recipe to a symbol of a deflating stock market bubble.The arrival of autumn brought
some stability, but the presidential election debacle in the U.S. brought on another series of losses
for American investors. NASDAQ, the proud symbol of the so-called New Economy, was down
39% at the end of the year from its year-end 1999 value, and was off over 50% from its peak.
Wider American and European equity indexes were down some 13% from their highs.

If anything, the storm in the Czech market was even fiercer. By the end of March it had risen
by over 40%. Bank balance-sheet cleanups and the upcoming privatization of the
government's shares in electricity grid companies attracted domestic and foreign investors alike
who didn't want to risk everything on a single card. However, the wave of uncertainty that
passed over the markets could not leave Czech equities unscathed. Although in year-on-year
terms Czech shares lost less than three percent, the PX50 was off 30% from its peak. The past
year was not one to be remembered by far more conservative investors, either. Early in the year,
foreign bonds were still under pressure from rising oil prices, but later recovered and posted
strong gains. Domestic bonds saw a lot of volatility, but even very attractive gains late in the year
did not push them above last year's levels.

The shock of losses of a kind not seen in the markets for years brought on much impassioned
discussion over the qualities of financial analysts and institutional investors.To be fair, we must
admit that many of them had for a long time been sceptical towards the situation in the markets.
However, they are not the ones that give the markets their basic direction. Here, the king is the
small investor who buys mainly mutual funds. It was buying by equity and specialized
"technology" funds that ran share prices up to such dizzying heights. Their subsequent fall should
have been a lesson for many. In the long-term time frame that investments in equity and mixed
funds require, it is better to follow the rule "buy low, sell high" rather than looking at momentary
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fashions and past gains. In the years to come, we should hope that last year does not become
a turning point from uncritical euphoria to uncritical resignation to risk.

Corporate Performance Overview for 2000 and Outlook for the Future

The year 2000 was a major milestone for ZB - Asset Management, a.s. Once the necessary
personnel, technical and organizational measures were in place, an application was filed to the
Securities Commission for a securities trading license. The principal reason was the
company's plan to offer clients individual asset management services in its own name. This
license came into legal force on 24 July 2000. Even before the end of 2000, the company began
to intermediate securities trades based on its securities trading license. However, due to an
amendment to the Securities Act (591/1992 Sb.), as amended, there was a certain delay in the
onset of our main planned activity. Under the Securities Act amendment, starting on 1 January
2001 securities traders are required to apply for an extension of their current securities trading
licenses to include activity pursuant to Section 8(2)(d) of the Securities Act, provided they are
interested in providing the service entitled "individual portfolio management" at their free
discretion. However, under the law this application could not be filed in 2000.

As in the previous year, the company's income consisted primarily of fees for investment
advice collected from our principal clients, Zivnostenskd banka and ZB - Trust Investment
Company. The services provided to the Bank concentrated primarily on the Bank's needs in
managing individual portfolios for private and institutional clients, an area where assets under
management grew substantially, exceeding CZK 1 billion. The company's investment advice also
included a role in forming the plan and investment strategy of a new open-end mutual fund
launched by ZB - Trust Investment Company, Zivnobanka - akciovy fond (Zivnobanka - Equity
Fund). The company posted overall revenues from its own services of TCZK 20,971. Operating
costs rose from 1999's levels to TCZK 19,472. Dividends on acquired securities were the largest
item in financial revenues. In financial costs the most significant component was interest on
bank loans. The growth in operating costs was caused primarily by investments in the
company's personnel and equipment. The largest growth in costs was seen in services, IT
services in particular, and in personnel costs. The number of employees rose to 11 at
31 December 2000.

Any assessment of the return achieved on assets invested according to the
company's investment advice must take into account the contractual and other restrictions,

Returns on investment portfolios
of individual clients of Zivnostenska banka

132,50% —
132,00%
131,50%
131,00%

130,50%

130,00%

1/2000 11/2000 11172000 1IV/2000
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particularly legal, that we must comply with in selecting investment instruments. Despite the
overall unfavorable situation in the financial and capital markets, we managed to achieve good
performance, for certain clients in particular. Among the funds managed for ZB -Trust Investment
Company, we can mention the open-end mutual fund Zivnobanka - Sporokonto, which was the
best performing Czech money market fund in 2000, and Balancovany fond nadaci (Foundations
Balanced Fund), which was one of the highest ranked mixed funds in the Czech Republic.

In conjunction with the Securities Act amendment, the company's sole shareholder decided
to convert the company's shares from documentary to booked form and to file for an extension
of the company's current securities trading license to include the activities set forth in Section
8(2)(d) of the Securities Act. In accordance with this decision, the company's Board of Directors
filed the respective application with the Securities Commission and took the initial steps
necessary to effect the change the form of the company's shares.

Up until 11 February 2000, the company's Board of Directors was as follows: Jindfich Weiss,
chairman and Petronila Serd and EvZen Kocenda, members. After the resignation of Mrs. Petronila
Sera in conjunction with her long-term stay abroad, Lucie Melkova was appointed to the Board

of Directors on 21 February 2000 by a decision of the sole shareholder.

Prague, 30 March 2001

[ é/ﬁf{i meli o Ao / yﬂ

EvZzen Kocenda Jindrich Weiss Lucie Melkova
Member of the Board Chairman of the Board Member of the Board
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The Board of Directors:

Chairman:

Jindfich Weiss

e born in 1960

¢ education - Faculty of Mathematics, Charles University, Prague
« employee of ZB - Asset Management, a.s.

Members:

EvZen Kocenda

e born in 1963

¢ education - Faculty of Foreign Trade Economics, Prague University of Economics;
University of Ohio,Toledo, USA; University of Texas, Houston, USA

¢ economist with CERGE, Charles University

Lucie Melkova (since 11 February 2000)

e Dborn in 1970

¢ education - Law Faculty, Charles University, Prague; Thames Valley University,
London, Great Britain

« employee of ZB - Asset Management, a.s.

Petronila Sera (to 11 February 2000)

The Supervisory Board:

Chairman:

Vit Horacek

Members:

Andrea Cejnarova
Jaroslava Durcéakova

Directors and Officers
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Report of the Supervisory Board of
7B - Asset Management, a.s.

The Board of Directors informed the Supervisory Board regularly and in detail of the
company's business activities and the realization of its strategic goals.

All conditions were met for the Supervisory Board to be able to perform its functions as set
forth by law and the Articles of Association of ZB - Asset Management, a.s. The Supervisory Board
monitored the day-to-day activities of the company and management.

Upon evaluating the company's performance in 2000 as given by the company's financial
statements, including the notes thereto, which were audited by PricewaterhouseCoopers
Audit, s. 1. 0.,and the report of the Board of Directors for the 2000 Annual Report, the Supervisory
Board submits the following statement to the General Meeting:

The Supervisory Board has reviewed the Board of Directors report on the company's
performance in 2000 and has found no defects in the management of the company or in any of

the activities of the company or its management.

The Supervisory Board recommends that the shareholders approve the company's 2000
financial statements and approve the earnings distribution put forward by the Board of Directors.

Prague, 20 April 2001

Vit Horacek
Chairman of the Supervisory Board

Supervisory Board Report



Cash Flow Statement

2000 (CZK’000)

7B - Asset Management, a.s.

1999 (CZK’000) 1998 (CZK’000)

Cash flows from operating activities

Net profit (loss) on ordinary activities before tax 1,964 10,735 217
Adjustments for non-cash movements:

Depreciation of fixed assets, write-off of receivables 3,196 1,407 2
Change in general provisions, accruals and prepayments (1,741 (3,592) 79
Profit/(loss) from sale of fixed assets 135 - -
Dividends received (7,200) - -
Interest expense 6,219 96) (46)
Net cash flows from ordinary activities before tax, 2,573 8,454 (106)
changes in working capital and extraordinary items

Working capital changes:

(Increase) / decrease in receivables (1,703) (3,768) -
Increase / (decrease) short term payables 125,842 2,227 151
(Increase) / decrease in short-term investments (125,467) - -
Net cash flows from ordinary activities before tax 4,651 6,913 45
and extraordinary items

Interest paid (6,496) - -
Interest received 277 96 46
Income tax on ordinary activities paid (5,494) (136) (11
Extraordinary income and expenses a3 - -
Net cash flows from ordinary activities (7,075) 6,873 80
Cash flows from investing activities

Acquisition of fixed assets (2,627) (9,878) 210)
Revenues from sale of fixed assets 30 - -
Revenues from sale of fixed assets 2,597) (9,878) 210)
Cash flows from financing activities

Changes in equity:

Cash inflow from the increase capital funds - 9,000 -
Direct payments from reserves ©) (€)) -
Dividends received 7,200 - -
Net cash flows from financing activities 7,194 8,999 -
Net increase / (decrease) in cash and cash equivalents (2,478) 5,994 (130)
Cash and cash equivalents at the beginning of the year 6,864 870 1,000
Cash and cash equivalents at the end of the year 4,386 6,864 870
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Balance Sheet

2000 (CZK’000)

1999 (CZK’000)

1998 (CZK’000)

TOTAL ASSETS 150,201 31,706 10,402
Receivables for registered capital - - 9,000
Fixed assets 7,964 8,679 208
Intangible fixed assets 629 742 -
Software 629 742 -
Tangible fixed assets 7,335 7,937 208
Equipment 5,018 4,707 57
Livestock 2,316 3,230 -
Other tangible fixed assets - - 151
Current assets 133,826 10,606 870
Short-term receivables 3973 3,742 -
Trade receivables 2,037 3,742 -
Due from state - tax receivables 1,934 - -
Other receivables 2 - -
Financial assets 129,853 6,864 870
Cash in hand 36 2 2
Cash at bank 4,350 6,862 868
Short-term financial assets 125,467 - -
Other assets 8,411 12,421 324
Accruals and deferrals - 10 324
Accrued revenue - 7 324
Unrealized exchange rate losses - 3 -
Anticipated assets 8,411 12,411 -
TOTAL LIABILITIES AND EQUITY 150,201 31,706 10,402
Equity 19,188 17,349 10,148
Registered capital 10,000 10,000 10,000
Registered capital 10,000 10,000 10,000
Reserve funds 484 30 -
Statutory reserve fund 390 30 -
Statutory and other funds 94 - -
Retained earnings 6,859 118 -
Retained profits 6,859 118 -
Profit / (loss) for the current period 1,845 7,201 148
Liabilities 128,213 5,810 208
Provisions - 3 -
Provision for exchange rate loss - 3 -
Short-term liabilities 2,790 5,807 208
Trade payables 1,478 1,620 150
Payroll payable and other liabilities to employees 648 328 -
Liabilities for social insurance 488 249 -
Tax liabilities 140 3,576 58
Other payables 36 34 -
Bank loans 125,423 - -
Current bank loans 125,423 - -
Other liabilities 2,800 8,548 46
Accruals and deferrals 24 163 4
Accruals 24 162 4
Unrealized exchange rate gains - 1 -
Anticipated liabilities 2,776 8,385 42
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Profit and Loss Account

2000 (CZK’000) 1999 (CZK’000) 1998 (CZK’000)
Sales of production 20,971 20,828 346
Sales of own products and services 20,971 20,828 346
Cost of sales 8,379 4,624 134
Raw materials and consumables 320 90 16
Services 8,059 4,534 118
Added value 12,592 16,204 212
Staff costs 8,657 4,606 -
‘Wages and salaries 5,881 3,207 -
Emoluments of board members 540 165 -
Social security costs 1,578 872 -
Other social costs 658 362 -
Taxes and charges 55 35 37
Depreciation of fixed assets 3,196 1,407 2
Sale of fixed assets and raw materials 30 -
Net book amount of F/A’s and raw materials sold 165 - -
Other operating income 1,255 654 -
Other operating charges 305 7 -
Operating result 1,499 10,803 173
Income from short-term investments 7,200 - -
Additions to reserves - financial 3 - -
Provisions for financial liabilities and charges - 3 -
Interest income 277 96 46
Interest paid 6,496 - -
Other financial income 17 16 -
Other financial expense 536 179 2
Result from financial transactions 465 70) 44
Tax on profit or loss on ordinary activities 107 3,532 69
- curent 107 3,532 69
Profit or loss on ordinary acitivities after taxation 1,857 7,201 148
Extraordinary expense 13 - -
Profit or loss on extraordinary items after taxation a3 - -
Net profit or loss for the financial period 1,845 7,201 148
Profit of loss before taxation 1,951 10,733 217
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7B - Asset Management, a.s.

Notes to the financial statements
Jor the years ending 31 December 2000

1. GENERAL INFORMATION
Establishment and description of the company

7B - Asset Management, a.s. ("the Company") was established by Zivnostenska Finance BV, on the basis of the Foundation
Deed dated 3 July 1998.1In 1998, Zivnostenska banka, a.s. purchased the shares of the Company and became the sole sha-
reholder. According to the Commercial Register, the Company was incorporated on 31 July 1998.

Scope of activities

* Financial and management consulting activities;

e Advisory services;

« Consulting activities concerning investments in securities and other investment instruments;

¢ Trading with securities.

Registered office

7B - Asset Management, a.s.

Na Prikopé 15

110 00 Praha 1

Czech Republic

The members of the board of directors of the Company at 31 December 2000 were as follows:

Position Appointed on
RNDr. Jindfich Weiss, CSc. chairman November 1998
Doc. Ing. EvZzen Koc¢enda PhDr. member November 1999
Mgr. Lucie Melkova member February 2000

Mgr. Petronila Serd resigned from the board of directors in February 2000.

The members of the supervisory board of the Company at 31 December 2000 were as follows:

Position Appointed on
Dr. Vit Horacek chairman June 1999
Mgr.Andrea Cejnarova member June 1999
Doc. Ing. Jaroslava Durc¢iakova, CSc. member November 1999

2. ACCOUNTING POLICIES

a) Basis of preparation

The financial statements and accounting records are prepared in compliance with and comply with the Act on
Accounting, the chart of accounts and accounting rules for entrepreneurs as prescribed by the Ministry of Finance of the
Czech Republic.The financial statements are prepared under the historical cost convention.

The amounts disclosed in the financial statements including notes are expressed in thousands of Czech Crowns
(CZK'000) unless stated otherwise.

b) Tangible and intangible fixed assets

Tangible and intangible fixed assets are recorded at cost, which includes costs incurred in bringing the assets to their
present location and condition.

Tangible and intangible fixed assets are depreciated or amortised by applying the straight-line basis over their estimated
useful lives. Low value tangible fixed assets with a unit cost of less than CZK 40,000 are considered fixed assets and are
depreciated using the same basis and included in the same class as those applied to non low value similar tangible fixed
assets. Lifetime assessment of low value tangible fixed assets with a unit cost of less than CZK 40,000 and which were in
use at 31 December 2000 was not more than 3 years. Low value intangible fixed assets with a unit cost of less than CZK
60,000 are fully amortised upon the inception of use.

Financial Section



7B - Asset Management, a.s.

The annual depreciation and amortisation rates used are:

Years

Buildings and constructions 3
Machinery and equipment
Furniture and fittings

Intangible fixed assets

AN RO

Repairs and maintenance expenditures are charged to expenses as incurred. Improvement expenditure (i.e. expenditures
enhancing the value of the property) exceeding CZK 40,000 per unit and over one year are capitalised.

c) Receivables and provisions
Receivables are recognised at nominal value less provision for doubtful debts. Irrevocable debts are written off when the
bankruptcy proceedings of the debtor are completed.

d) Fee and interest income and expense and dividends
Fee and interest income and expense are recognised on an accruals basis. Dividend income is recognised after deducti-
on of withholding tax, on the date of the respective general meeting.

e) Foreign currencies

Transactions denominated in foreign currencies are translated into Czech Crowns at the exchange rate announced by the
Czech National Bank ("CNB") effective at the transaction settlement date. All resulting foreign exchange gains and losses
are recognised in the income statement.

Financial assets and liabilities denominated in foreign currencies are translated at the exchange rate announced by the
CNB effective at the balance sheet date. All resulting foreign exchange differences from cash, bank accounts and short-
term investments conversion are recognised in the income statement. A provision is created for the remaining foreign
exchange differences and is included in other liabilities until realised.

() Securities

Securities are valued at the purchase price, in cases of temporary decrease in value a provision is created. If the market
value does not provide the most accurate assessment of the value of investment, then for the purpose of valuation, an
alternative method of valuation of securities (net asset value) is used.

(g) Deferred taxation

Deferred taxation is only recognised on temporary differences created due to differences in accounting and taxation
depreciation rates on fixed assets. Deferred tax assets are recognised, if there is no doubt that sufficient future taxable
profit will be available against which the assets can be utilised.

(h) Subsequent events

The effects of events, which occurred between the balance sheet date and the date of signing the financial statements,
are reflected in the financial statements in the case that these events provide further evidence of conditions, which exist-
ed at the balance sheet date.

Where significant events occur subsequent to the balance sheet date and prior to signing of the financial statements and
which are indicative of conditions which arose subsequent to the balance sheet date, the effects of these events are dis-
closed in the notes, but are not themselves reflected in the financial statements.

(i) Changes in accounting policy
There have been no changes in accounting policies during the year.

3. TANGIBLE AND INTANGIBLE FIXED ASSETS

Cost 1 January 2000 Additions Disposals 31 December 2000
Plant and equipment 9,152 2,521 214 11,460
Intangible fixed assets 937 125 - 1,061
10,089 2,646 214 12,521
Accumulated depreciation 1 January 2000 Charge Disposals 31 December 2000
and amortisation (CZK'000) for the year
Plant and equipment 1,215 2,959 49 4,125
Intangible fixed assets 195 237 - 432
Total 1,410 3,196 - 4,557
Net book amount 8,679 7,964
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Cost (CZK'000) 1 January 1999 Additions Disposals 31 December 1999
Plant and equipment 59 9,093 - 9,152
Assets in the course of construction 151 - 151 -
Intangible fixed assets - 937 - 937
210 10,030 151 10,089
Accumulated depreciation 1 January 1999 Charge Disposals 31 December 1999
and amortisation (CZK'000) for the year
Plant and equipment 2 1,213 - 1,215
Intangible fixed assets - 195 - 195
Total 2 1,407 - 1,410
Net book amount 208 8,679

The Company does not use any assets acquired by finance lease contracts.

4. SHORT TERM FINANCIAL ASSETS

Trading portfolio at 31 December 2000

Name of security ISIN Market Number Purchase Total market
price of shares price per value CZK'000
bond CZK
Domestic
1.IF Zivnobanka CZ0008007903 500 180 010 697 125 467

At 31 December 2000 the market valuation of a share of 1.IF Zivnobanka was CZK 667 and the net asset value per share
was CZK 734. This value considers the expectation of opening the fund in 2001 and accordingly, the shares were valu-
ed at costs.

5. EQUITY AND PROFIT DISTRIBUTION

(a) Changes in equity

Share Legal Other Retained Net Equity
capital reserve funds profit profit

Cost (CZK'000) funds
Balance at 1 January 1999 10,000 - - - 148 10,148
Allocation to funds - 30 - - G0 -
Allocation to retained profit - - - 118 (118) -
Profit for the year 1999 - - - - 7,201 7,201
Balance at 31 December 1999 10,000 30 - 118 7,201 17,349
Allocation to funds - 360 100 - (460) -
Drawings of funds - - (©] - - ©
Allocation to retained profit - - - 6,741 (6,741) -
Profit for the year 2000 - - - - 1,845 1,845
Balance at 31 December 2000 10,000 390 94 6,859 1,845 19,188

The Company is required by its statute to transfer 5% of net profit each year to the legal reserve fund, this transfer is
required until the legal reserve fund is equal to 20% of the registered share capital.

The allocation of the net profit after taxation of CZK 7,201,000 for the year ended 31 December 1999, was approved at
the general meeting of shareholders, which was held on 27 April 2000.
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(b) Profit distribution

The board of directors propose to allocate the year 2000 profit of CZK

CZK'000
Allocation to statutory reserve 92
Allocation to social fund 100
Retained profit 1,653
Net profit after tax 1,845

6. RECEIVABLES AND OTHER ASSETS

31 December 2000

31 December 1999

CZK'000 CZK'000
Receivables
Advances for rent 1,408 2,086
Trade receivables 488 645
Receivables from state 1,934 -
Other receivables 143 1,011
Total receivables 3,973 3,742
Other assets
Accrued income - advisory 6,412 2,417
Paid rent 1,999 9,994
Other - 10
Total other assets 8,411 12,421

7. LIABILITIES
31 December 2000 31 December 1999
CZK'000 CZK'000
Liabilities
General provisions - 3
Trade payables 1,478 1,620
Payables to state 140 3,576
Payables to employees 648 328
Payables to financial authorities 488 249
Other liabilities 36 34
Bank overdraft 125,423 -
Total liabilities 128,213 5,810
Other liabilities
Annual report 150 150
Audit services 200 160
Received advance for rent from ZB Trust, a.s. 1,462 7,673
Management remuneration 389 178
Other estimated payables 330 163
Other 269 224
Total other liabilities 2,800 8,548
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8. OPERATING EXPENSES

2000 1999

CZK'000 CZK'000

Traveling 171 64
Legal expenses 213 48
Fee for information system Bloomberg 820 360
IT services provided by Zivnostenska banka, a.s. 1,440 960
Rent and related services 2,104 1,513
Tenancy of logo 952 -
Other services 2,359 1,589
Total services 8,059 4,534

9. EMPLOYEES AND MANAGEMENT

Average number of employees and managers and payroll costs were as follows:

2000 1999
Average number of managers 2 2
Average number of other employees 9 4
Total average number of employees 11 6

2000 1999
Payroll costs CZK'000 CZK'000
Managers 2,412 1,857
Other employees 3,469 1,350
Payroll costs 5,881 3,207
Remuneration of statutory bodies 540 165
Other personal costs 2,236 1,234
Total payroll costs 8,657 4,606

Management includes statutory representatives and managing directors.

10. REMUNERATION FOR MEMBERS OF THE BOARD OF DIRECTORS
AND THE SUPERVISORY BOARD

Remuneration for the members of the board of directors and the supervisory board whom are not employees of the
Company totalled CZK 540,000 for the year ended 31 December 2000 (31 December 1999: CZK 165,000).

11. OPERATING REVENUES

2000 1999

CZK'000 CZK'000

Advisory services 20,971 20,828
Other services 1,285 654
Operating revenues 22,256 21,482
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12. RESULT FROM FINANCIAL TRANSACTIONS

2000 1999
CZK'000 CZK'000
Revenues from short term investments (note 16) 7,200 -
Other financial revenues 297 112
Total financial revenues 7,497 112
Interest paid from bank overdraft (6,496) -
Other financial costs (536) (182)
Net profit / (loss) from financial transactions 465 (70)
13. INCOME TAX
2000 1999
CZK'000 CZK'000
Accounting profit before taxes 1,845 10,733
Tax non-deductible expenses 1,076 285
Exempt revenues (7,206) -
Difference between tax and accounting depreciation (567) (636)
10% tax relief on investments - (314)
Payment to pension plans 7 24
Health and social insurance paid in the year (46) -
Other 16 -
Tax base (4,875) 10,092
Income tax 31% (1999: 35%) - 3,532
Additional income tax payment for year 1999 107 -
Total tax expense 107 3,535

14. CONTINGENCIES AND COMMITMENTS

There were no contingent commitments or liabilities at 31 December 2000 or 31 December 1999.

15. RELATED PARTY TRANSACTIONS

In the year 2000, the Company received income from ZB - Trust, investi¢ni spolecnost, a.s., totalling CZK 15,168,000
(1999: CZK 14,624,000) and income of CZK 7,130,000 (1999: CZK 5,844,000) from Zivnostenska banka, a.s.

The company paid CZK 952,000 for the tenancy of logo from Zivnostenska banka, a.s., in the year 2000 (in the year 1999
the tenancy fee was not paid).

The Company purchased shares of 1.IF Zivnobanka in 2000 for market price CZK 125,467,000, with the aim to receive
the discount when the fund is opened (see note 4). The Company received dividends from 1. IF Zivnobanka totalling
CZK 7,200,000.

The Company obtained an overdraft facility from Zivnostenska banka, a.s., for the purpose of financing the purchase of
securities, totalling CZK 125,423,000. The interest paid during the year for this overdraft, totalled CZK 6,496,000. Interest
was charged under normal business conditions.

16. SUBSEQUENT EVENTS

There were no events, which have occurred subsequent to the year-end, which would have a material impact on the
financial statements at 31 December 2000.

Financial Section




7B - Asset Management, a.s.

PRICEAATERHOUSE(QOPERS

Report of Independent Auditors

TO THE SHAREHOLDERS OF ZB - ASSET MANAGEMENT, A.S.

PricewaterhouseCoopers Audit, s.r.0.
Katefinska 40

120 00 Prague 2

Czech Republic

Telephone +420 (2) 5115 1111

Facsimile +420 (2) 5115 6111

ID No. 40765521

We have audited the balance sheet of ZB - Asset management, a.s., as at 31 December 2000, the related
income statement and notes, including the statement of cash flows, for the year then ended presented in
the Annual Report of the Company on pages 24 to 32 ("the financial statements"). The financial statements
and underlying accounting records are the responsibility of the Company's Board of Directors. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber
of Auditors of the Czech Republic. Those auditing standards require that we plan and perform the audit to
obtain reasonable assurance as to whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion the accompanying financial statements present fairly, in all material respects, the assets,
liabilities and equity of ZB - Asset management, a.s.,as at 31 December 2000, and the results of its operations
and its cash flows for the year then ended in accordance with the Act on Accounting and other relevant
legislation of the Czech Republic.

We have examined whether the supplementary financial information included in the Annual Report of
the Company on pages 19 to 22, which does not form part of the financial statements for the year ended
31 December 2000, is consistent with the audited financial statements of the Company. In our opinion, this
information is consistent with the audited financial statements in all material respects.

30 March 2001

LG,

PricewaterhouseCoopers Audit, s.r.0.
represented by

Frangois Mattelaer Ing. Petr Kfiz
partner Auditor, Licence No. 1140

PricewaterhouseCoopers Audit, s.r.0. is registered in the Commercial Register with the Municipal Court in Prague, part C,
section No 3637, and in the Register of Audit Companies with the Chamber of Auditors of the Czech Republic under
Licence No 21.
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Sidlo spolec¢nosti — Registered Office
7B - Asset Management, a.s.
Na Prikopé 15
110 00 Praha 1

Telefon — Telephone

+420-2-7214 3321

Fax — Facsimile

+420-2-7214 3333

E-mail

zbasset@zivnobanka.cz

Internet

www.zbasset.cz
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